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Why Assessment Project Management?



What is a project?

• Projects have a beginning, middle, and end

• Projects are not processes

Often, assessment is iterative, but most projects are 
finite.



What is assessment?



Common Types of 
Assessment Projects



Do you need a team?



Understanding Your Team:
Building Your Team

Types of assessment 
project teams
– Committees

– Project working group

– Project working group + 
assessment librarian



What makes a good team?



Assessment Project Team Life Cycle

http://en.wikipedia.org/wiki/Forming-storming-norming-performing



Understanding Your Team:
Communication Styles

Everyone has a 
communication style.

These styles are innate. They 
cannot be learned. We can 
all understand and adapt to 
the styles we work with.



Understanding Your Team:
Communication Styles

Several tools exist to help team members learn 
about personal styles and interaction 
strategies.

 MBTI: Myers‐Briggs Type Indicator

 Kiersey Temperament Sorter

 16 Personality Factors

 TRI: The Temperament Research Institute

 HBDI: Herman International, Whole Brain Thinking



Activities 1 &2
Communication Styles



Understanding Your Team:
Team Member Roles

Each member contributes something different to the 
team.

Outlining roles helps team members understand what’s 
expected of them, so they can deliver.



Understanding Your Team:
Team Member Roles



Activity 3Activity 3
Team Member Roles



Understanding Your Team:
Skill Sets



Activities 4 & 5
Team Member Skills



Be the leader!
Good team leader traits…

• Love of their work … and embracing the 
challenges

• Clear vision … and communicating this vision

• Strong team building skills…and setting positive 
tones

• Structure and alignment…creating the 
environment and direction

• Strong interpersonal skills…listening to and 
leading their teams

• Discipline…completing each phase of the project 
properly

• Communication skills…knowing when and to 
whom to communicate

http://www.pmsolutions.com/uploads/pdfs/good_pm.pdf



5 Minute Break5 Minute Break5 Minute Break
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